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Seafood Industry Legend Terry Conway to Launch New Book,
“Business Is Simple,” at Seafood Expo North America 2026

f ‘( !I SALISBURY, MD - January 12, 2026 — Terry Conway, the visionary leader

: ‘ "~ behind the global expansion of Handy Seafood and former CFO of Perdue

Farms, today announced the upcoming release of his new book, Business Is
Simple: From a Family Cottage Business to World Processing & Marketing.
The book is set to officially launch on March 15, 2026, coinciding with the
opening day of the Seafood Expo North America (SENA) in Boston.

The book serves as a definitive account of the strategic framework that
allowed the company to thrive across generations. Part memoir and part
tactical manual, Business Is Simple offers a rare, behind-the-curtain look at
the four-decade journey that transformed a 130-year-old local operation on
the Eastern Shore of Maryland into an international power in the specialty
seafood market.

“This isn’t just a business book; it’s a blueprint forged in the fire of real-
world risk and relentless transformation,” says Terry Conway. At age 31,
Conway served as the first CFO for Perdue Farms. Ten years later, he left
corporate stability to acquire Handy Seafood, spending the next 45 years
navigating global market shifts and supply chain upheavals with a focus on
simplicity and resilience.

The Three Pillars of Success

In the book, Conway details his time-tested framework for cutting through the "chaos of the weeds" to focus on the
three interconnected focal points that drive all business success:

1. Continuously develop superior products.
2. Process at a competitive advantage.
3. Develop leads for sales to close.

This framework guided Handy through two massive "makeovers," including the establishment of a world-class supply
chain across seven Asian countries.



Join the Launch at Booth #823

Attendees of the Seafood Expo North America are invited to visit the Handy Seafood Booth (#823) at the Boston
Convention Center from March 15-17, 2026. Visitors can meet the author and see the premium products that resulted
from this disciplined approach to global marketing.

About Terry Conway

Terry Conway holds a business degree from the University of Notre Dame and an M.S. in Industrial Administration from
Carnegie Mellon University. He served as CFO at Perdue Farms for ten years before purchasing Handy in 1981. Beyond the
boardroom, Conway is a husband of 62 years, father of five, and grandfather to twelve. He is also an Eagle Scout, U.S. veteran,
and Kona lronman athlete—proof that endurance, service, and leadership are common threads across his life’s work.

Availability

e Title: Business Is Simple

e Official Launch Date: March 15, 2026

e Format: Available for direct order on Amazon starting March 15
e Website: https://terryconway-bis.com
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